
 

 

 



 
 

 



 
 

 

 

 

 



 
 

 

  

Proposal WP0

1

1.1 What problem does your product/service solve? x x

1.2 Which customer need does it satisfy ? x x

2

2.1 How the macro-environmental factors affect your product? B D

2.2
Describe the value chain related to your product/service. Are the different players available 

and connected? 
x x

2.3
Does the value chain need changes in order to introduce your products/ services? If yes, how 

do you expect to deal with it?
x

3

3.1 Current market size and growth in next 5 years x x

3.2 Market structure and market share (%) x

3.3 Market trends (5 years period) and % of growth (by technology and geography) x

3.4 How large will be the Total Addressable Market (TAM) be in the following 5 years? B D

3.5 Who are your customers and what are their characteristics? Customer analysis x x

3.6 Which are their needs in relation to the product/service? How are they currently covered? D

3.7 Which market segments do you identify? x

3.8 Which market segments do you target? x

3.9 Are there similar products in the market? Please specify your competitive advantage. x x

3.10 Which are the key players (competitors) in the different market segments? x

3.11 Comparison of the competitors' key products by characteristics x

3.12
Define the positioning mapping according to the variables that differentiate yourself from 

competitors and that are valuable for your customers 
x

3.13 Threat of substitute products/ services x

3.14 Threat of new entrants . Are you aware about other similar products under development? x

4

4.1 Why will the customer buy your solution and what will he sacrifice? B x

4.2 Quantify the impact of your product/service for the customer x

5

5.1

Specify and quantify the characteristics and attributes of the product/service to be 

developed in terms of cost, performance, efficiency, etc. When relevant, quantify process 

overall energy / mass balance.

B D

5.2
What is innovative about the product/service? What are the differentiating features of my 

product/service? To what extent is it unique?
x

5.3 What will be the state of development of the product at the end of the project? x

5.4 Proposed technology solution for product or service? B D

6

6.1 Provide background IP B D

6.2 How do you intend to protect foreground IP developed in your project? D

6.3 Provide "freedom to operate" analysis x

7

7.1 Exploitation strategy definition x

7.2 Initial Business Model x

8

8.1 What investments are needed? B D

8.2 How do you plan to get such an investment? x x

8.3 Expected P&L for the company and ROI for KIC x x

9

9.1 Project duration x x

9.2 List of partners x x

9.3 Project organization (Gantt chart) including Gate reviews (Go/No Go) x x

9.4 List of milestones and deliverables x x

9.5 Budget x x

9.6 Risk analysis with mitigation plan B D

x: To be delivered

B: To be delivered as a result of basic analysis

D: To be delivered as a result of in-depth analysis

Investment and financial return

Project plan

Product / Service definition

IPR Protection

Initial Business Model

Segmentation- Targeting

Competitive analysis

Value proposition for customer

Value chain analysis

Market analysis

Market research

What problem does my product/service solve?

Macro- Environment and system analysis

Macro- Environment analysis



 
 

 



 
 

 

 

cfp.kic-innoenergy.com

 

 

 

 

 

 

 

 

 

 

 

 

 

http://cfp.kic-innoenergy.com/


 
 

 

7. the products/services

 

 Give the date ( year) of the expected Market launch of the product/service 

 

 .



 
 

 



 
 

 

WORK PACKAGE DESCRIPTION WP No  XXX 

 

Work package Title 

 
[Select] KAVA or 

KCA 

 

Institution(s): 

 

Task leader 

 

 … can be more than one 

Objectives: 

 

 

 

 

Tasks: 

 

Task i.1 (institution) 

 

Task i.2 (institution) 

 

Deliverables: 

 

D i.1  (with date) 

D i.2 

 



 
 

 

  



 
 

 

Foreground Intellectual Property Adoption /Transference to Industrial Process 

Type IP 
description 

Identification 
date 

Filing  
plan 
date 

Process 
description 

Planned adoption / 
transfer date 

Receiving industry 
name(s) 

Patent …           

Secret KH … n.a. n.a.       

Copyright … n.a. n.a.       

              



 
 

 

Year 1

Market 

introd.

(enter year)

Amount paid to 

KIC InnoEnergy 

(kEURO)

0 0 0 0 0 0 0 0 0 0 0 0

Total amount 

KIC requested 

funding (kEURO)

0

KIC Return 

multiplier after 

5 years
0,0

Year 8 Year 9 Year 10

Beyond 

Year  10 

(cumul.)

Total 

ROI KIC 

InnoE.

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

 

7.6.

Please note that KIC InnoEnergy expects the return of their total investment in the project within 3-5 years after market 

introduction. This shall by no means be interpreted as a limitation of the total proposed ROI to KIC InnoEnergy

  

 

http://www.kic-innoenergy.com/education/


 
 

 

 

Nature of risk 

Li
ke

lih
o

o
d

 

Im
p

ac
t 

Se
ve

ri
ty

 
Mitigation measures 

          

          

     

     

 Add lines if required         

Likelihood: 1 = improbable; 2 = unlikely; 3 = possible; 4 = likely; 5 = probable 
Impact: 1 = light; 2 = serious; 3 = major; 4 = catastrophic 
Severity = Likelihood x Impact 

 

 

 

 

 
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85-90% 

10-15% 

Under 1% 
Under 

1% 

PV market size in 2008 

Crystalline Silicon
technologies

Thin Films
Technologies

Organic Solar Cells

Concentrating
Photovoltaics
Technologies

61% 

33% 

6% 

Sales forecast for 2020 

c-Si

Inorganic Thin films

CPV and emerging
Historical Evolution 

of technology 

market share and 

future trends % 



 
 

 

 

 

61% 

33% 

6% 

Sales forecast for 2020 

c-Si

Inorganic Thin

films

CPV and

emerging



 
 

 

Evolution of Cummulative Installed Capacityby Region under two Scenarios (MW) 
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http://www.businessmodelgeneration.com/canvas


 
 

 

 

 

 

 

 

 

 

 

 

 


